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What works when 
promoting local activity 
opportunities?
Chris Norfield
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Today.

What works when advertising local sport and physical activity sessions?

How to pick the right channels to reach your audience

Top tips on content and offers.
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What works when advertising local 
sport and physical activity sessions?
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Your 4 step marketing plan

Identify who your most likely or ideal customers are.

Advertise your session in the places they are.

Ads should grab their attention and make it easy for 
them to express an interest in your session.

Support them to turn up and take part.

Digital marketing can
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make each of these

steps easier



1

2

3

4

Why the focus on paid social ads?

• All marketing activity has a cost to it (time, effort, money)

• Within digital marketing there is so much you *could* do

• But when starting out its better to focus on one or two approaches that

you can quickly test if it works for you

• For promotion of local activity opportunities –  we think paid social is the

easiest place to start
5
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Your 4 step marketing plan

Identify who your most likely or ideal customers are.

Advertise your session in the places they are.

Ads should grab their attention and make it easy for them to express an 
interest in your session.

Support them to turn up and take part.
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1. Who are your customers?

• What is the profile of your current attendees?

• Do you have any specific target audiences in mind?

• If your session is for younger people, who is actually responsible for
booking and getting them to the session?
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Targeting the right people

8



Targeting the right people
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Targeting the right people
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Targeting the
right people
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Targeting the right people



Advanced targeting 
options

• Location
• Age
• Gender

• Parental
status

• Life events
• Language

• Interests
• Behaviour
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• Web visitor retargeting (requires
a pixel on your site - GDPR)

• Customer list
targeting (uploading customer 
email lists - GDPR)

• Lookalike audiences



Activity

• Post in the chat your activity and your most 
likely attendees

- Walking Group: Women, aged 55+, within 1km of 
Regents Park

- Preschool gymnastics: Parents of children under 5, 
living within 5km of Woking Leisure Centre
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What works when advertising local 
sport and physical activity sessions?

Identify who your most likely or ideal customers are.

Advertise your session in the places they are (i.e. on social media).

Ads should grab their attention and make it easy for them to express an interest in 
your session.

Support them to turn up and take part.



Social media channels users
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Recommendation: If you are trying to reach 
adults

Facebook
Good reach, great for targeted advertising + you get Instagram
ads as well.

Full Facebook Ads webinar available for free on the Digital
Marketing Hub - digital.cimspa.co.uk
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The basics of the 
Facebook approach

• Create posts with an eye-catching image 
or video.

• Your call to action should include
a registration form, or sending a message.

• ‘Boost’ the post to show it to people who 
live within 2km of the venue.

• Follow up with everyone who registers to
answer questions and remind then 
to attend the session.
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But the Facebook 
approach doesn’t work 
as well for under 35s!

• Lower reach, fewer people engage 
and so it costs more to reach the 
younger audiences on this 
platform.
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Why doesn’t our Facebook
approach work
for younger audiences?

Use of Facebook by younger people 
is declining (but only by 2%).
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Why doesn’t our Facebook
approach work
for younger audiences?

Use of Facebook by younger people 
is declining (but only by 2%).

Younger users scroll faster, and are less likely 
to respond to this direct marketing approach.
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Why doesn’t our Facebook
approach work
for younger audiences?

Use of Facebook by younger people 
is declining (but only by 2%).

Younger users scroll faster, and are less likely
to respond to this direct marketing approach.

Newsfeed vs Stories and Reels entertainment 
format.
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Social media channels (younger 
audiences)
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Testing these channels to 
reach younger audiences 
–  Couch to Fitness

May 2022 campaign
• Facebook + Instagram
• YouTube
• SnapChat
• TikTok
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Facebook /  Instagram
Results
• £2,251 spent
• 1,924 people clicked
• 1.17% click through rate

Pros/cons
• Used postcode targeting to reach

specific audiences
• Ads run on Instagram and Facebook by 

default
• Multiple placements (i.e. newsfeed /

stories /  etc)
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YouTube
Results
• £1,500 spent
• 934 people clicked
• 0.16% click through rate

Pros/Cons
• Skipable instream placement
• Lowest click through rate

• Acts as an awareness driver –  rather than
a direct response campaign
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TikTok
Results
• £1,500 spent
• 6,665 people clicked
• 0.93% click through rate

Pros/cons
• Comparable click through rate to 

Facebook/Instagram
• Lowest cost per click across campaign
• Location targeting ability limited
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TikTok
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Snapchat
Results
• £1,500 spent
• 6,830 people clicked
• 0.78% click through rate

Pros/cons
• Click through rate slightly lower than

other social channels
• On site conversion was much lower
• Audience targeting features less robust

than others
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Recommendation: If you are trying to reach 
younger people directly

Instagram
Good reach, great for targeted advertising + you get Facebook as
well as back up.

TikTok
Rapidly growing userbase, Well set up for cheaper 
advertising (but not hyperlocal yet).

Full ‘engaging younger audiences’ webinar available for free on
the Digital Marketing Hub –  digital.cimspa.co.uk
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http://www.digital.cimspa.co.uk/


1

2

3

4

35

What works when advertising local sport 
and physical activity sessions?

Identify who your most likely or ideal customers are.

Advertise your session in the places they are (i.e. on social media).

Grab their attention and make it easy for them to express an interest in your session

Support them to turn up and take part.



What kind of content works? (FB/Insta feeds)
FB/ Instagram Newsfeed/Grid
approach:

Engaging image or video
to stop scroll

Identify the problem your
user has

Show how your session 
can help

Simple call to action
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What kind of content 
works? (Video first 
platforms)
(TikTok /  FB Stories /  Instagram 
Reels)

• Sound on

• 15-30 seconds long (first 3 secs important)

• 9:16 aspect ration (i.e. portrait video)

• Trends /  cultural moments

• Looks like native content
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Other content ideas

Challenge trends.
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Other content ideas
Challenge trends.

Contests.
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Other content ideas
Challenge trends.

Contests.

Guides.
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Other content ideas

Challenge trends.

Contests.

Guides.

Influencer partnerships.

41



1

2

3

4

42

What works when advertising local 
sport and physical activity sessions?

Identify who your most likely or ideal customers are.

Advertise your session in the places they are (i.e. on social media).

Grab their attention and make it easy for them to express an interest in your 
session.

Support them to turn up and take part.



Decide on 
your offer
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Make it easy to express an interest
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Link to  external site

• Registration form on your website

• Eventbrite

On social media platforms

• Fill out a lead form on the social media platforms

• Send message
• Direct
• Messenger
• WhatsApp
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What works when advertising local 
sport and physical activity sessions?
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Identify who your most likely or ideal customers are.

Advertise your session in the places they are (i.e. on social media).

Grab their attention and make it easy for them to express an interest in your session

Support them to turn up and take part.



Ways to follow up + 
support

• Email, SMS, Messenger

• Create and send content that answers 
questions, builds confidence and 
reminds them to actually attend!
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Ways to follow up + 
support

• Email, SMS, Messenger

• Create and send content that answers 
questions, builds confidence and 
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Your 4 step marketing plan
Who are my most likely or ideal customers? Where can I reach this audience?

What is the offer I’m asking them to register
for?

How will I follow up with them to encourage 
them to turn up?
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Takeaways

Paid advertising to reach target audience

Pick the channel(s) best work for your audience

Create ad content that grabs attention

Make it easy for people to express an interest 

Follow up to support them to get started
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Questions?
Chris Norfield 
chris.norfield@londonsport.org 
@chrisnorfield

mailto:chris.norfield@londonsport.org
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